
 

Candidates are required to demonstrate they have a particular skill or ‘key 

competency’ by using situational examples from their life experiences. Competency 

interviews can also feature questions that probe a candidate’s knowledge and 

understanding of the company and/or industry they have applied to. 

The end goal of a competency-based interview is to test and rank candidates on 

predefined ‘key competencies’ that are vital to being successful in a particular role. 

Interview questions will be standardised for a role to ensure consistency and 

reliability of results 

 

What is Competency Based Interviewing? 

 
 

 

 

The Benefits Of Competency Interviewing 

Increased objectivity throughout the assessment process 

Ability to home in on relevant and required specific skills 

Reduced risk of bias, discrimination, stereotypes or halo effect 

Real cases and behaviours investigated - not hypothetical scenarios 

Consistency in hiring decisions 

Improved consensus from multiple stakeholders 

There are a significant number of benefits to undertaking competency based 

interviewing including: 

Competency Based Interviewing is highly effective, particularly if you're looking to 

test one or more of a candidate's specific skills. CBI actually stands for 

Circumstance, Behaviour and Impact, which are the three key points to 

communicate when a candidate is answering questions in a competency-based 

interview. 

Put simply, this is a style of interview designed to evaluate a candidate’s 

competence. 

CBI: A Very Effective 
Interview Technique 



 

Example Matrix 

 

How is it done? 

 
 

 
 

 
• Select 5 key competencies (competency checklist) that you want to assess 

candidates on for the role and plot them in a matrix such as the example below 

• Score each competency individually from 1-5 on level of importance to the role (5 

= high importance) 

• Allocate points for the different competency levels of response by candidates (1-5) 

• Calculate the candidate's score for each competency – competency importance 

score x competency level score 

• Tally up a total score for each candidate and rank. 
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